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VI CE CHAI RVAN KLEI' N: Good nor ni ng.
My nane is Phil Klein. |'mthe vice chairman
of Saratoga County IDA. It's 8:30 a.m on
Tuesday, Septenber 10th, 2024.

I will call to order the public
hearing of the Industrial Devel opnent Agency
of Sar at oga County.

The public hearing is schedul ed for
t oday, Septenber 10th, 2024, and is being held
at the County of Saratoga | ndustri al
Devel opnent Agency (the Agency) at the Town of
Wlton Town Hall at 22 Traver Road in WIton
in accordance with the provisions of Article
18- A of the New York CGeneral Muinicipal Law
with respect to Mapl e Avenue Devel opnent
Associ ates, LLC, (the Applicant).

The public has been made aware of
the Hearing through the August 28th, 2024,
| egal advertisenent in the Daily Gazette and
by the posting to the Agency website on August
28t h, 2024.

The three taxing jurisdictions
affected by the Project - the Town of WIton,
the County of Saratoga, and the City of

Sarat oga Springs School D strict along with
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t he President of the School Board - were
notified of the Hearing by certified,
return-recei pt mail on August 28, 2024.

The Notice posted to the Agency
websi te advi sed that coments may al so be
submtted to the Agency in witing or
electronically via e-nmail to
KLanbert @ar at ogacount yny. gov.

The m nutes of the Public Hearing
wll be transcribed and | ater posted on the
Agency's website.

We have received an application from
Mapl e Avenue Devel opnent Associates, LLC, a
limted liability conpany of New York State
with a mailing address of 5 Palisades Drive,
Al bany, New York 12205. The Conpany has
requested that this agency undertake a project
consisting of (a) the acquisition of an
interest in an approximately 13. 66 acre parcel
or parcels of land constituting tax nap parcel
nunber 140.17-1-9 and 140. 18-1-13 and | ocat ed
at 612 Maple Avenue in the Town of WIton,

New York (the Land) (b) the construction on
the Land of the approximately 125, 000 square

f oot m xed-use nedical office canpus, known as
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the Facility, to be utilized by third-party
provi ders now known as the Providers in
connection with a delivery of nedical services
and related functions, and (c) the acquisition
and installation in the Facility of certain
furni shings, nachinery, and equi pnent (the
Equi pnent) and together wth the Land and
Facility collectively known as the Project.
The Project additionally consists of
acqui sition and installation of certain
furni shings -- excuse nme, the Project
additionally consists of the acquisition and
installation of certain furnishings,
machi nery, and equi pnent (the Equi pnment).
Toget her the Equi pnent the Facility and the
Land shall be noted as the Project Facility.
The Project also consists of (b) the | ease
(wth the obligation to purchase) or sale of
the proposed Facility to the Applicant and (c)
the consideration of the granting financi al
assistance in the formof exenptions from
state and |l ocal sales tax, a portion of the
Project's nortgage recording tax, and the
abat enent of real property taxes.

The total cost associated wth the
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acqui sition, construction, and installation of
the Project Facility is presently estimated to
equal $69,324 and -- no, |'msorry,

$69, 340, 223. 00.

The Agency i s considering whether to
undertake the Project and finance the Project
by executing and delivering a nortgage or
nortgages to secure the borrow ng or
borrowi ngs by the Owmer of the land in an
aggregate principal anobunt sufficient to
finance all or a portion of the cost to
acquire, construct, and install the Project
Facility and the cost of the Loan.

The princi pal anount currently
estimated to be financed per the application
is $55, 472, 180. 00.

If the undertaking of the Project
and execution and delivery of the Mrtgage or
Mort gages are approved by this Agency then the
Project may be granted such assunptions wth
respect to a portion of the nortgage recordi ng
tax, estimated at $416,041.00, to state and
| ocal sales tax, estimated at $3, 011, 531. 00,
and to the real property tax, estimted at

$147,951. 00, as are applicable to
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manuf acturing facilities as described in the
Agency's Uniform Tax Exenpti on Policy adopted
on March 11th, 1999, and anended | ast on
Cct ober 14, 2014, subject to deviation as
determ ned by the Agency and Project Facility
w ||l be acquired, constructed, and installed
by the Agency and | eased (wth an obligation
to purchase) or sold by the Agency to the
Applicant pursuant to a Project Agreenent (the
agreenent), (C) the Applicant will be the
initial users of the Project Facility, and
(D) the Mortgage will be separate via -- a
speci al obligation of the Agency payabl e
solely out of certain proceeds of the
Agreenent and certain other assets of the
Agency pl edged to the repaynent of the Loan.

I will now ask our |DA Counsel,
Janes Carm nucci, to give proper |legal notice
as provided for the Public Hearing in
accordance with the regul ati ons.

MR CARM NUCCl: Yes, M. Vice
Chair, notice of the Public Hearing was
publ i shed in the Saratogian on August 28,
2024.

| do have a few corrections. Can
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you scroll back up there? So there is
reference in that reading to the estinmated
real property tax savings and it indicates
147,951. | believe that nunber is 796, 199. 00
and there is also reference in there sonewhere
to manufacturing facilities, that should be
conmer ci al service.

MR. DUFFY: Changes are noted.
Thank you.

MR CARM NUCClI: M. Chairnman, as
required by the statute Notice was placed and
t he changes were nade.

VI CE CHAI RVAN KLEIN: Ckay. Thank
you. The Agency nmenbers present today are Tom
Lewi s, Yvonne Manso, Erinn Kolligian, Kevin
Tol l'i sen, M chael Mooney, nyself Phil Kl ein as
Vice Chair.

Staff present are Scott Duffy, CEQ
Jeff Many, CFGQ | Da counsel Janes Carm nucci;
Ki mberly Lanbert, Adm nistrator; and Ni sha
Merchang of the Saratoga County Departnent of
Pl anni ng and Econom c Devel opnent.

Regardi ng the application, the
request for the Project was | ast presented to

this Agency on August 20, 2024. That
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application and supporting materi al have been
avail able for review by any interested parties
since received by staff on August 6, 2024,
wth additional material subm tted August 28,
2024, at the I DA office at 50 West Hi gh Street
in Ballston Spa.

Since the presentation of that
application, are there any additional coments
or thoughts fromstaff for the Applicant that
need to be provided at this public hearing
relative to the application that was
previously submitted.

M. Connors.

MR. CONNORS: Yes. Good norning,
M. Vice Chairman, nenbers of the the Saratoga
County | DA, | adies and gentl enen.

For the record, ny name is Geg
Connors. |I'mthe President of the Saratoga
Econom ¢ Devel opnment Cor poration charged with
econom ¢ devel opnent and new job creation in
Sarat oga County. The Project for public
comrent this norning is on behalf of Mlta
Avenue Devel opnent Associates, LLC, a proposed
medi cal service destination serving the

residents of the Town of WIlton, Northern
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Sar at oga, Sout hern Warren, and nei ghbori ng
Mont gonery and Washi ngton Counties. The
application supports the acquisition of rea
property and the delivery of nedical services
not currently present at scale in the Town of
Wlton. |f approved, the project is proposed
to be |ocated at 612 Mapl e Avenue. The
application estinates a total project cost of
approximately 69.3 mllion dollars, which wll
i nclude real property acquisition, nortgage
fi nanci ng, construction, and soft costs
resulting in a nedical canpus of approximtely
125, 000 square feet.

| f approved, the application wll
create and retain approximately 450 full-tinme
j obs over a three-year period beginning at the
conpl eti on of construction and when a
Certificate of QOccupancy has been issued.

In nmy viewthis application is a
t ext book definition of econom c devel opnent.
It is legally perm ssible for |DA
consi deration as a commerci al services
project. There is a substantial private
capital investnent in the Town of WIton.

There is a creation and retenti on of
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approximately 450 full-tinme jobs. There is an
estimated 1.1 mllion in public benefit to the
Town of WIlton added to the overall cost of
the project and allocated to transportation,
traffic i nprovenents, nulti-nobile
connectivity, and sanitary sewer extension.

The Project will introduce a nyriad
of nmedical services into the Town and region
currently not available at scale. The Project
i's not an energency room or energent care
facility but it does represent a new and
energi ng nodel in healthcare designed to
reduce the frustration and anxi ety of | ong
waits to see a healthcare professional and, in
this case, represented by a long list of
| i censed medi cal disciplines.

Thi s project as proposed is further
justified by the rationale and determ nati on
set forth in the Saratoga County Conmunity
Heal t h Assessnent Survey from 2022. The
application has asked the I DA to consider an
i nvest nent package based on 69.3 mllion
dol lar private investnent of approxinmately 4.2
mllion dollars which includes sal es and

nortgage tax incentives plus a ten-year

11
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commercial pilon. The Applicant is
represented here this norning by Attorney Paul
Gol dman, Dr. Lenny Col dstock, and Richard

Paul sen of Paul sen Devel opnent.

Thank you, M. Vice Chair.

VI CE CHAI RVAN KLEIN:  You're
wel cone.

I'"'mtherefore going to open the
hearing for any input fromthe public in
response to the comments relative to the
appl i cati on.

MR. LANT: Good norning. M nane is
John Lant, the town supervisor, and | amfully
supportive of this medical building. One
reason, it is going to bring a |ot of jobs but
the main reason is | have had a lot of health
issues in the |last year, very lucky to get in.
| have sone other problens | have been waiting
three nonths with the A ens Falls Hospital for
a scope down ny stomach. | have talked to a
| ot of people waiting a nonth, two nonths to
get an appointnent. They don't want to go to
t he ERs.

Even | ast Friday ny nother-in-I|aw

asked nme where ny heart doctor was. She has

ANN MARI E KI LMER
Martin Deposition Solutions, Inc.
(518) 587 - 6832




© o0 ~N oo o b~ w N

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

13

to get her knee done and she has to get her
heart checked before she gets in. | think it
is very sad that nmany of our senior citizens,
and there are quite a few of us in this room
that we can't get service. | don't know if
it's that doctors are just so busy or if they
have golf dates, | don't know but it is very
sad. | hope | didn't hurt anybody's feelings.
| think it is very sad that people can't get
in to see a doctor quickly so | fully support
this. Thank you.

VI CE CHAI RMAN KLEI'N:  Thank you.

M ss.

MS. VANKUREN: Good norning. M
nane is Jill VanKuren. |'mthe CEO of
Saratoga Hospital and I'mactually here to
oppose the tax inducenents for this retail
project. The negative inpact to Saratoga
Hospital is significant. Many of the services
that are being proposed wll be shifted from
the current hospital facility to the new
retail facility. | stress retail. | asked
you to consider who will be served in this
particular retail facility and | would venture

to say it is the well insured, not the
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underi nsured, not necessarily nedicaid, and
surely not the uninsured, which your tax
doll ars 100 percent help to support at our
medi cal facility at Saratoga Hospital.

Particularly with orthopedi c vol une
that will shift fromour hospital to this new
facility. W have capacity in our ORs at the
mai n canpus. W have capacity in our WIlton
facility in our surgery center. There are
opportunities for us to grow absol utely but
wth | ess than a one percent profit margin at
a community hospital that growh can be
difficult because we serve everyone regardl ess
of their ability to pay.

| ask that you consider declining
t he request for tax inducenents. Thank you.

MR, GOLDMAN. Good norning. Paul
Gol dman for Mapl e Devel opnent Associ at es.

What you just heard was an
anticonpetitive attenpt as trying to cl ose
down this project. This project is
nmeritorious. | nean, you have heard all the
reasons why it is neritorious. W are all old
enough to understand the inportance of

heal thcare. Lastly, it is a comerci al
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project and it is fully all owed under the
st at ut e.

The reality is there's not a
facility of a simlar nature in the Town or
Nort hern Saratoga County. It is needed.

There has been anple tine for people, either
the hospitals, to construct or develop a
facility in the Town. It hasn't happened. So
you have a devel oper with doctor Omnership,
which | explained in the August 28th letter
why that is inportant. It is not pre-owned,

it is not hospital owned, it is actually
facility owned. They are going to bring these
services out there. Those are not recently
available in the community. This project has
got nerit. It provides new tax dollars for
what is essentially vacant | and and unused
property. It provides services that are badly
needed. You heard exanples of why it is
needed. It has obvious nerit. Healthcare is
probably the nost inportant thing we can do
for our comunity and | would urge the
approval of the tax incentives because again
the project is needed. |If the project isn't

built you just have vacant |land. This project
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bri ngs necessary and val uabl e services to this
community and | would urge the approval. It
is an appropriate project, it is a permtted
project, and it is one that is needed in the
communi ty because they haven't built since --
you know, for a nyriad of tinme. It is needed
inin comunity. Thank you.

DR KLEIS: H, ny nane is Dr. Kevin
Kleis. | amone of the surgeons with
Otho NY. | would like to speak a little bit
on our behalf of our initiative for the
pr oj ect.

So currently we do operate out of
surgery centers and other | ocations. W do
take all payers, we do not segregate any
payers within our practice whatsoever, and we
do strive to serve all of our community, and
even at that stance we still struggle with
bl ock time, space availability, and al so
clinic office availability.

This expansion will not only help us
serve our conmmunity with a greater magnitude
but al so have additional space to really catch
up on our backlog. | never saw nyself, you

know, at 40 years old doing 80 to 85 surgeries

16
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a nont h, seeing hundreds of patients a week,
and still having a six week backlog. W are
work very, very hard to try to serve our
community and this project will hopefully help
everybody in this roomto have better access
and, you know, | don't know if anybody has
been to any ER recently but it is brutal and
trying to hinder access to our conmmunity for
healthcare, | find that very inpul sive so |
urge everyone to really encourage this
devel opnent because this will greatly hel p not
only our practice but nultiple practices
W thin the conmunity.

Thank you.

VI CE CHAI RVAN KLEI' N: Anyone el se?

If there is no other input in this
public hearing relative to this application,
we wll then close the public hearing.

M5. MANSO | make that notion.

MR MOONEY: Second.

VI CE CHAI RVAN KLEIN: Al those in
favor signify by saying aye.

MR TOLLI SON: Aye.

MR LEWS:. Aye.

MR MOONEY: Aye.
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MR SUTTON:  Aye.
MS. KOLLI G AN  Aye.
VI CE CHAI RVAN KLEI N:
MS. MANSO  Aye.

VI CE CHAI RVAN KLEI N:
(No response.)

VI CE CHAI RVAN KLEI N:

is cl osed.

a.m)

Aye.

Opposed.

Ckay.

Hear i ng

(Public Hearing adjourned at 8:51
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CERT-1-F-I-CAT-1-ON

I, ANN MARI E KI LMER, Shorthand Reporter and
Notary Public in and for the State of New York, do
hereby CERTIFY that | recorded stenographically the
foregoing testinony taken at the tine and pl ace
herein stated and the preceding testinony is a true
and accurate transcript hereof to the best of ny

knowl edge and beli ef.

é’u%m‘ 7((.%:& ¢
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